Ka ‘Umeke Ka‘eo
Governing Board Meeting
Agenda

Date: Tuesday January 14, 2025
Location: Hale Lamalama, 113 Kuawa Street
Commencement Time: 5:00

Passcode: kaumeke

1.Meeting Opening:
1.1 Call to Order
1.2 Attendance
1.3 Approve Agenda
1.4 Public Comments on Agenda and Non-Agenda Items
1.5 Haumana Report:
1.6 Minutes:
a. B 10-15-24 Gov Board Minutes

1.7 Financials: SEPT 2024

OCT 2024

NOV 2024

15 Minutes

2. Matters For Decision:

2.1 Approve changes to Huaka'i policy, Policy Review Feedback
2.2 Approve changes to Chaperone Packet Including Private Vehicle
2.3 Approve Changes to Enrollment Policy

2.5 Approve MK 25-26 Calendar

2.6 Approve draft budget for 25-26 SY

60 Minutes

3. Matters For Discussion

3.1 Partnership with Hui Ho'oleimaluo

3.2 Facilities Concerns and Next Steps

3.3 Board member recruitment/Meeting Schedule

30 Minutes

4. Reports:

4.1 Po‘okumu/Academic
4.2 Operational/Financial
4.3 ‘Ohana

4.4 Community

15 Minutes



https://docs.google.com/document/d/1KZ_AijhPwgquJxUyIMMEL3U8_nypTp537US7TF7qkAQ/edit?usp=sharing
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
https://drive.google.com/drive/u/0/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://drive.google.com/drive/u/0/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://docs.google.com/document/d/12dGAWe49wKo75Gv9NxSZeBeyIS550D3r4hFaMxy7gQM/edit?tab=t.0#heading=h.mh1g8neaepbu
https://docs.google.com/document/d/1jRv5Tq2KfEz4jVEhZ78X7NIjRXigyUDAjRyWvQdh5VI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LoG6Nf2VaXVQ8xTI1C9GCP2w0JrcT0qA/edit?usp=sharing&ouid=108462615329981408716&rtpof=true&sd=true
https://mail.google.com/mail/u/0/?tab=rm&ogbl#inbox/FMfcgzQZSZDMPtwVkNTftQtdkklWQWXq?projector=1&messagePartId=0.1
https://docs.google.com/presentation/d/1iHXxF_F_CCiF_7zgZGR8VnZqPxjSNYD0DGQzm_S1xnw/present

5. Meeting Closing: 5 Minutes
5.1 Announcements

5.2 Next meeting: February 11, 2024
5.3 Adjournment




