
 

 Ka ʻUmeke Kāʻeo 
Governing Board Meeting  

Agenda 
 

Date: Tuesday,  Apr 15, 2025
Location: Hale Lamalama, 113 Kuawa St. Hilo, HI 96720 MOVED TO PA HOAKA 
Commencement Time: 5:00 
Join Zoom Meeting 
https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09 
Meeting ID: 360 927 1370 
Passcode: kaumeke 

1.Meeting Opening: 
1.1 Call to Order  
1.2 Attendance (In person: S.Olson-Moore, I. Kahele, K. Swain, K. 
Osorio, P. Naipo; Zoom: U. Ching) 
1.3 Approve Agenda  
1.4 Public Comments on Agenda and Non-Agenda Items 
1.5 Haumāna Report 
1.6 Minutes:  -Approved both 
1-14-25 
2-27-25  
1.7 Financials  
JAN 2025 
FEB 2025 

15 Minutes 

2.  Matters For Decision: 
2.1 Approve student parking on campus policy (Application) 
2.2 Approve teacher lines for MK 25-26 
2.3 Approve amended school calendar for MK 25-26 
2.4 Approve contract for Unokeahi to run a TANF Summer Leadership 
Program 
 

60 Minutes 

3. Matters For Discussion: 
3.1 Evaluation Committee Follow-up 
3.2 Mahualauhīhano update 
3.3 Lā Puka Kula 

30 Minutes 
 

4. Reports: 
4.1 Poʻokumu/Academic 
4.2 Operational/Financial 
4.3 ʻOhana 
4.4 Community 

15 Minutes 

https://us02web.zoom.us/j/3609271370?pwd=bjBmUzlCTnB1eWVnaWxDTng0bnZnZz09
https://docs.google.com/document/u/0/d/1jRydI34bGQtrNx-YZ0nmYG5Lx3olqm-9AuBV45x3kQs/edit
https://docs.google.com/document/u/0/d/1Y-kowG6Ze-fzk4YI_jKug4VI3eu7XCZgvEzk0qvP5No/edit
https://drive.google.com/drive/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://drive.google.com/drive/folders/1MvxIf8OAmnZcJ6QwiHMDCpmTktU_TKfr
https://www.kaumeke.org/wp-content/uploads/2025/04/Hauma%CC%84na-Parking-Application-1.pdf
https://www.kaumeke.org/wp-content/uploads/2025/04/Ki%CC%84paipai-Proposal-Unuokeahi-2.pdf


 

5. Meeting Closing: 
5.1 Announcements 
5.2 Next meeting:  Jun 17, 2025
5.3 Adjournment 

5 Minutes 

 
 2025 Ka Umeke Ka'eo PCS Engagement Letter.pdf

 

https://drive.google.com/file/d/1Rp31SthFqV7vCIX_H4xO_Ts6pnG2BdSF/view?usp=sharing

